
AGENDA CATEGORY: 
 
BUSINESS SESSION:         
 
CONSENT CALENDAR:   
 
STUDY SESSION:               
 
PUBLIC HEARING:      
 
      

CITY / SA / HA / FA MEETING DATE:  January 21, 2014 

ITEM TITLE:   APPROVE PROFESSIONAL SERVICES 
CONTRACT WITH NEXLEVEL INFORMATION 
TECHNOLOGY, INC. FOR INTERIM FINANCE DIRECTOR 
SERVICES 

 

 

  

 
 

 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
Approve Professional Services Contract with NexLevel Information Technology with 
the effective date of January 13, 2014 in an amount not to exceed $84,100 and 
authorize the City Manager to execute.    
 
EXECUTIVE SUMMARY: 
 

 Due to the resignation of the City’s Finance Director, Interim Finance 
Director services are required to oversee and manage the Finance 
Department. 

 
 The City has worked with NexLevel Information Technology since April 

2013, and in specific, with Patrick Griffin, Managing Consultant, on the 
implementation of the permitting, finance and human resources software 
systems.  

 
 Mr. Griffin will serve as the City’s Interim Finance Director through this 

agreement (Attachment 1).   
 

 Recruitment for a permanent Finance Director has commenced and interim 
services will cease once the position is filled.  

 
FISCAL IMPACT:  
 
The cost of the contract is $84,100, which covers the rest of the fiscal year of 
interim services; however, in the event a permanent Finance Director is hired before 
the end of the fiscal year, that cost will be prorated to actual hours worked.  Funds 
budgeted for the Finance Director position will be utilized to cover the cost of the 
agreement.  No additional allocation is necessary.   
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BACKGROUND/ANALYSIS:  
 
Last month, the City’s Finance Director, Robbeyn Bird, submitted her resignation 
effective January 16.  The City has reengaged Peckham & McKenney, the 
executive search firm who conducted Ms. Bird’s recruitment.  This new recruitment 
will be open until February 26, and final interviews for the candidates are 
scheduled for March 21.  It is anticipated that the City will have a permanent 
Finance Director in place by mid-April.  
 
In the last few months, the Finance Department has been implementing a new 
finance software system, producing financial documents in a more user-friendly 
manner, and identifying methods to conduct business operations more effectively.  
This large undertaking has been assisted by NexLevel, a Sacramento-area 
management consulting company, and Mr. Griffin has been the City’s management 
consultant during this process.  Mr. Griffin is based in the Coachella Valley, will be 
working on-site in La Quinta, and the City will not pay for any travel/commuting 
costs.  He has not only been instrumental in the implementation of the new finance 
and permitting software systems, but he is also familiar with city operations.  He 
has over 32 years of experience in public sector local agency management with 
extensive expertise and knowledge in all aspects of city finance operations, having 
held a variety of finance positions with the Cities of Chino and Orange, as identified 
in his resume (Attachment 2).   
 
The attached agreement allows the City to fill the Finance Director position, on an 
interim basis, by hiring Mr. Griffin and thus eliminating any disruption in 
management services in the department.  His expertise will assist the City in 
successfully running Finance Department operations during this transition.   
 
ALTERNATIVES: 
 
As Interim Finance Director services are critical to City operations and a well-
qualified individual familiar with La Quinta’s organization has been identified, staff 
does not recommend an alternative.    
 
Report prepared by:  Chris Escobedo, Assistant to City Manager     
Report approved for submission by:  Frank J. Spevacek, City Manager 
 
 
Attachments: 1. Professional Services Contract 
   2. Resume  
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Patrick J. Griffin 
 

2012 – present Managing Consultant 
   NexLevel Information Technology, Inc. 

In April 2012, after retiring from public sector employment, Mr. Griffin joined NexLevel as a 
Managing Consultant.  NexLevel provides information technology consulting services to 
local public agencies throughout California, including assistance with procurement and 
implementation of software systems, technology assessments, and IT strategic planning.  
Since joining NexLevel, projects have included assessments for the cities of Rancho Palos 
Verdes, Manhattan Beach, Pismo Beach, Ontario, San Bernardino and Glendale, along with 
assisting the City of La Quinta with the procurement and selection of financial and permitting 
software systems. 

 
1997 – 2012 Assistant City Manager / City Treasurer 
   City of Chino, California 

From June 1997 through October 2009, the position was directly responsible for the 
management and supervision of the Administration Department.  These activities included 
the Citywide operational and five year Capital Improvement Program budget, responsibility 
for all information technology functions, public information and outreach, and legislative 
activities. Responsible for oversight of major City and Redevelopment Agency projects and 
programs, including negotiations with developers, coordination between public agencies, 
and management of various City projects that affect the entire organization.  The position 
was actively involved in interaction with the City Council and elected officials at all levels of 
government, and served as City Manager in the Manager’s absence.  As City Treasurer, 
responsible for the investment and management of the City and Redevelopment Agency's 
$215 million portfolio, including daily investing and reconciliation, monthly reporting, and 
making recommendations to the City's Investment Advisory Committee. 
 
Beginning in October 2009, with the retirement of two Department Directors and the 
subsequent reorganization of City functions, the Assistant City Manager position was 
assigned direct responsibility for the Community Development and Redevelopment 
Departments.  Responsibilities include the direct oversight of the Planning, Building, 
Housing, Code Enforcement, Economic Development and Redevelopment functions, along 
with the coordination of Planning Commission activities.  Responsibilities included 
supervision of thirty-nine professional and field inspection staff.  In addition, the position was 
responsible for proactive economic development activities, including interfacing with 
developers and retailers to further the City’s economic base.  The Housing division offers 
many services to the community including housing rehabilitation, partnerships with non-
profits, first time homebuyer programs, and the development of affordable housing in the 
City’s newly developing areas. The position continued to be responsible for all Development 
Agreement responsibilities, and continued to serve as the City Treasurer. 
 

1994 - 1997 Director of Finance / City Treasurer 
  City of Chino, California 

Responsible for all aspects of the Finance Department, including payroll, accounts payable, 
general accounting, utility billing, purchasing, and warehouse functions of the City.   
Responsible for all aspects of debt issuance, along with the preparation and accuracy of the 
financial statements for the City and Redevelopment Agency. 
 

1985-1994 Revenue Manager 
   City of Orange, California 

Primary responsibilities included the formation and implementation of the City's annual 
revenue budget of approximately $120 million. 

 
1984-1985 Accounts Payable Supervisor 
   City of Orange, California 

Direct supervision of the accounts payable function for the City.  Supervised six employees 
in the processing and disbursement of approximately $2 million in monthly warrants. 
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Patrick J. Griffin 
 
 
1980-1984 Finance Clerk / Senior Finance Clerk 
   City of Orange, California 
 
Education Master of Arts, Public Administration  1993 
   California State University, Long Beach 
  
   Bachelor of Arts, Psychology   1981 
   California State University, Fullerton  
 
Professional League of California Cities   California Society of Municipal Finance Officers 
Affiliations California Municipal Treasurers Association Government Finance Officers Association 
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