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CITY / SA / HA / FA MEETING DATE: March 18, 2014 AGENDA CATEGORY:
BUSINESS SESSION:

ITEM TITLE: REJECT BIDS AND RE-ADVERTISE THE
PHASE | PAVEMENT MANAGEMENT PLAN STREET CONSENT CALENDAR: 12
IMPROVEMENTS

STUDY SESSION:

PUBLIC HEARING:

RECOMMENDED ACTION:

Reject all bids and authorize staff to re-advertise the Phase | Pavement
Management Plan Street Improvements.

EXECUTIVE SUMMARY:

e On January 21, 2014, City Council approved the plans, specifications and
engineer’'s estimate for the Phase 1 Pavement Management Plan (PMP)
Street Improvements Project.

e On February 27, 2014, three construction bids were received. Matich
Corporation, a southern California construction company, submitted the
lowest bid in the amount of $1,646,000, which was over $200,000 higher
than the Engineer’s Estimate of $1,438,899.

e Staff recommends rejecting all bids and re-advertising the project with
revised construction phasing requirements in order to receive lower

construction bids.

FISCAL IMPACT:

The PMP is included within the 2013/2014 Capital Improvement Program (CIP) and
is programmed to receive $2,383,207 from the City’s General Fund and $249,507
from federal Surface Transportation Program (STP) funds during this fiscal year.
Overall, $2,632,714 is available for the PMP Street Improvements during Fiscal
Year 2013/2014.


tthompson
Typewritten Text
12


BACKGROUND/ANALYSIS:

In 2012, the City updated its PMP in order to provide an inventory of City roadway
conditions, prioritize roadway preservation needs, and establish a roadway
improvement funding schedule.

In accordance with the PMP, the following streets are scheduled for maintenance
and remediation during Fiscal Year 2013/2014 (Attachment 1):

e (alle Tampico between Eisenhower Drive and Washington Street

e (alle Tampico between Washington Street and Park Avenue

e Park Avenue between Calle Tampico and Avenue 50

e Avenue 52 between Washington Street and Cetrino

e Avenida Bermudas between Avenue 52/Calle Sinaloa and Calle Nogales

Additionally, Washington Street between Calle Tampico and Avenue 52 will be
rehabilitated as phase two of this year’'s PMP since federal STP funds were
approved for this segment.

On February 27, 2014, three sealed bids were received for the first phase of the
project. A detailed bid comparison summary is provided for the City Council’s
review as Attachment 2. Matich Corporation submitted the lowest bid in the
amount of $1,646,000.

The bid submitted by the Matich Corporation is significantly higher than the
engineer’'s estimate of $1,438,898. The project was originally bid with phasing
restrictions, which were intended to minimize the impacts to residences and
businesses in The Village during construction. The restrictions limited the
contractor’s ability to work on more than one street at a time. Because of the high
cost required for the additional redeployment of the contractor’s equipment, staff
recommends the project specifications be adjusted to allow work on multiple
streets as long as access is maintained to all businesses and residences during
construction. Loosening these requirements should result in lower construction
bids. Additionally, staff will instruct the design engineer to revise the construction
cost estimate to reflect any changes in market conditions that may have occurred
since the project was originally estimated.

Contingent upon City Council’s approval to reject all bids and readvertise the
project on March 18, 2014, the following is the revised project schedule:

Modify Plans, Specifications & Engineer’s Estimate March 19 — April 11, 2014

Readvertise Period April 14 - May 9, 2014
Award of Project May 20, 2014

Sign Contract/Mobilize May 21 - June 6, 2014
Construction (60 calendar days) June - August 2014

Accept Improvements September 2014



ALTERNATIVES:

Award a contract to Matich Corporation, in the amount of $1,646,000, for the

Phase | Pavement Management Plan Street Improvements and maintain the current
schedule.

Report prepared by: Bryan McKinney, Principal Engineer
Report approved for submission by: Timothy R. Jonasson, P.E.
Public Works Director/City Engineer

Attachments: 1. Phase 1 PMP Improvements
2. Bid Comparison Summary
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CITY COUNCIL MEETING: January 21, 2014

ITEM TITLE: APPROVE PLANS, SPECIFICATIONS AND ENGINEER’S
ESTIMATE AND AUTHORIZE ADVERTISEMENT FOR BID OF
PHASE | PAVEMENT MANAGEMENT PLAN STREET
IMPROVEMENTS

DEPT. DIRECTOR: Timothy R. Jonasson, P.E., Public Works Director/City Engineer
STAFF CONTACT: Bryan McKinney, P.E., Principal Engineer







ATTACHMENT 2
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