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RECOMMENDED ACTION: 

 

Discuss the proposed operating budget and provide staff direction regarding the 

supplemental budget requests, new Council project and program considerations, 

and how much of the projected surplus should be reserved for unanticipated 

expenditures.  

 

EXECUTIVE SUMMARY: 

 

 On May 20, 2014, staff presented the Fiscal Year 2014/2015 Proposed 

Budget to the City Council and the community.  Staff also outlined that an 

additional Study Session would be held on June 3, 2014, with final adoption 

scheduled for June 17, 2014. 

 

 The Proposed Budget projected $36,125,620 in revenue, $35,716,486 of 

expenditures and an anticipated surplus of $409,134.  Additional refinement 

to expenditures was done since the May 20, 2014 presentation that resulted 

in reducing workers compensation charges; this increases the projected 

surplus by $67,360 to $476,494. 

 

 The Proposed Budget also outlines $48,140 of supplemental budget requests 

that staff recommends the Council include in the final budget.  During the 

May 20 Study Session, an additional $30,000 of expenditure requests were 

made by the La Quinta Middle School and the Black History Month event 

organizer; $25,000 for the La Quinta Middle School and $5,000 for the 

Black History Month event.  
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 Accompanying this report is the Fiscal Year 2014/2015 Preliminary 

Supporting Document that provides additional details on the expenditures 

presented in the Fiscal Year 2014/2015 Proposed Budget. 

 

 

FISCAL IMPACT: 

 

None. 

 

BACKGROUND/ANALYSIS:  

 

At the May 20, 2014 meeting, the City Council received a detailed presentation 

from the Finance Director, Department Directors, and the City Attorney and City 

Manager on the Fiscal Year 2014/2015 Proposed Budget.  This budget proposal 

anticipates that overall revenues will increase by 5.1percent and expenditures by 

3.9 percent from the Fiscal Year 2013/2014 Adopted Budget.  The Fiscal Year 

2014/2015 spending program would result in a projected year-end budget surplus 

of $476,494.  This projected surplus is $67,360 greater than what was presented 

on May 20, 2014, due to $67,360 of savings in the workers compensation 

charges.   

 

Attachment 1 presents the Preliminary Supporting Document for the Fiscal Year 

2014/2015 Proposed Budget.  The Supporting Document provides additional line 

item detail of each department’s expenditure plan.   

 

Staff is requesting that the City Council provide direction regarding the following 

items during the Study Session: 

 

 Should some or all of the $48,140 supplemental budget requests be 

included in the final budget? 

 

 Should some or all of the $30,000 requested by the La Quinta Middle 

School and the Black History Month event organizers ($25,000 and $5,000, 

respectively) be included in the final budget? 

 

 Should $100,000 of the projected surplus be allocated to an insurance 

fund?  These funds would be used to cover future annual swings in 

insurance costs.  As part of future budget activities, additional funds would 

be deposited into this fund until at least $500,000 accrued.  Funds would 

be withdrawn to cover future unanticipated insurance cost spikes. 

 

 Are there additional projects and programs the City Council wishes to fund 

from the projected surplus revenue? 

 



 Should the City reserve at least 50 percent of the $476,494 projected 

surplus for unanticipated expenses during the course of Fiscal Year 

2014/2015? 

 

Regarding the last item, the Proposed Budget does not include expenditures related 

to salary or benefit adjustments resulting from current negotiations with the La 

Quinta Employees Association. 

    

 

ALTERNATIVES: 

 

Staff is seeking direction from the City Council regarding the Proposed Budget.  No 

alternatives are recommended. 

 

 

Report prepared by:  Frank J. Spevacek, City Manager 

 

Attachment: 1. Preliminary Supporting Document for Fiscal Year  

                                    2014/2015 Proposed Budget     
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ATTACHMENT 1


















































































































































































