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ITEM TITLE:  APPROVE TWO-YEAR EXTENSION 

TO BANKING SERVICES AGREEMENT WITH 

WELLS FARGO BANK  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDED ACTION:  

 

Approve a two-year extension of the Wells Fargo banking services agreement from 

January 1, 2015 through December 31, 2016. 

 

EXECUTIVE SUMMARY: 

 

 The City’s investment policy requires that a bid process for banking services 

be conducted every four years, if considered necessary. 

 

 The current agreement with Wells Fargo Bank for banking services expires on 

December 31, 2014. 

 

 The City and Wells Fargo have negotiated a contract extension of two years 

with a 10 percent reduction in fees. 

 

 On October 8, 2014, the Investment Advisory Board (IAB) approved 

forwarding a recommendation to City Council to extend the current 

agreement for two years. 

 

FISCAL IMPACT: 

 

Based on the monthly volume of banking fees over the past year, it is estimated 

that annual savings as a result of the ten percent reduction will be $1,753.20 

annually or $3,506.40 over the life of the proposed two-year extension: 
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BACKGROUND/ANALYSIS:  

 

The City’s agreement with Wells Fargo for banking services will expire on 

December 31, 2014.  The City’s investment policy requires that a bid process for 

banking services be conducted every four years, but only if considered necessary.  

The IAB recommended that the City approve a two-year extension of the existing 

Wells Fargo agreement rather than going out to bid for the following reasons: 

 

1. In exchange for a two-year extension to their contract, Wells Fargo has 

offered to reduce fees by ten percent.   

 

Finance Department staff approached Wells Fargo last month to negotiate a 

reduction in fees in exchange for a one-year extension.  Wells Fargo 

countered with a ten percent reduction in fees for a three-year extension. 

Final negotiations resulted in the two-year extension with the ten percent 

reduction in fees.   

 

2. The probable costs in conducting a request for proposals for banking 

services (and possibly changing banking providers) would most likely be 

more than the minimal savings that may result. 

 

Over the years, banking institutions have consolidated, leaving only marginal 

differences among banks in terms of service levels and pricing.       

 

3. Changing banks prior to completion of the City’s new financial software 

systems may complicate issues and result in additional costs, both direct and 

in lost productivity.   

 

In April 2014, the City installed a new financial software system and 

transported all City, Financing Authority, Housing Authority and Successor 

Agency financial data to this system; staff is resolving data conversion 

issues and customizing reports to best fit the City’s reporting needs..  

Additionally, this month the City went live on a separate permit tracking 

software (building, planning, business license, animal control and 

engineering).  Finance is in the process of working with both software 

vendors to provide integration between both systems with regard to 

cash/payment processing.   

 

 

 

Current Proposed Savings

Monthly 1,453.20$                 1,307.10$                      146.10$     

Annually 17,438.40$               15,685.20$                    1,753.20$ 



  

   

 

4. The City has been very satisfied with the services provided by Wells Fargo. 

 

Wells Fargo completely overhauled the City’s pricing schedule two years 

ago, resulting in a $5,076 annual savings.   

 

The IAB recommends that the City Council approve a two-year extension 

(Attachment 1) to the existing Wells Fargo banking services agreement.  All  other 

terms and conditions of the previously approved agreement will remain in place.   

 

ALTERNATIVE: 

 

As the IAB has recommended approval based on the above stated reasons, staff 

has no other alternatives. 

 

Report prepared by:  Rita Conrad, Finance Director 

Report approved for submission by:  Frank J. Spevacek, City Manager 

 

Attachment:  1. Wells Fargo Services Agreement Extension 



 



ATTACHMENT 1










