DEPARTMENTREPORT: 6

TO: Honorable Mayor and Members of the City Council
FROM: Timothy R. Jonasson, P.E., Public Works Director/City Engineer
DATE: February 17, 2015

SUBJECT: PUBLIC WORKS DEPARTMENT REPORT FOR JANUARY 2015

1. For the month of January 2015, the total for all maintenance expenditures
recorded in GORequest was $77,339.27, with street sweeping, maintenance
yard, irrigation work, and debris removal being among the highest tasks in
terms of cost. Public Works maintenance workers recorded 1,312 task
hours associated with this work. A detailed breakdown of tasks and
associated costs is presented in the attached pie chart (Attachment 1).

The maintenance yard task was significant in January and represents all of
the work City crews have done to prepare the City lot on Avenida La Fonda
for the La Quinta Arts Festival. Specifically, the preparation included
fencing, cable placement, clearing, grubbing, tree removal, grading, and
gravel placement.

2. Residents continue to submit Customer Satisfaction Surveys through the
GORequest system. The Public Works Department received five surveys in
the month of January 2015, with residents commenting on how staff
handled reported issues. Employees were rated on their effectiveness,
response time, and courtesy. A summary of responses is provided below
and detailed surveys are provided as Attachment 2:

e 60% of respondents rated Employee Courtesy as “Superior” or
“Good”

e 100% of respondents rated Response Times as “Superior” or “Good”

e 60% of respondents indicated “Exceeded” or “Met” under
Expectations Met
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e 60% of respondents rated Employee Effectiveness as “Average” or
higher

Surveys also include positive feedback from residents, such as commending
the City for “...the speed in which you fix [pot holes]. It is wonderful!”

Since the grand opening of the La Quinta Wellness Center, the contractor
has been completing punch list items prior to formal acceptance of the
facility.

The La Quinta Retirement Community on Seeley Drive (The Palms at La
Quinta) is now open and tenants have begun to move in. The grading of
Phase 2 has been partially completed and foundation work for the new
building has begun.

The on-site grading operations for the Century Theatre project have been
completed. Crews are currently constructing the building foundations and
slab. The project is located at the corner of Washington Street and Avenue
47.

On-site water, sewer, and storm drain construction continue at The
Signature project located at Avenue 54 and Jefferson Street (inside of the
PGA West development). The contractor has also begun the turn pocket
modifications for the project entrance on PGA Boulevard.

On-site construction of homes continues at Andalusia, located on Madison
Street between Avenue 58 and Avenue 60.

On-site construction of homes continues at Griffin Ranch, located on
Madison Street and Avenue 54.

On-site construction of homes continues at Darby Estates, located on Darby
Road.

A catch basin and storm drain pipe have been installed on Lake Cahuilla Road
at the Quarry Maintenance Yard by The Quarry.

Attachments: 1. Maintenance Expenditures by Task for January 2015

2. Customer Satisfaction Survey Details for January 2015
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