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RECOMMENDED ACTION: 
 
Approve a Professional Services Agreement with SigmaNet, Inc. for comprehensive 
information technology services, and authorize the City Manager to execute and 
amend, as needed, during the term of the agreement.   
 
EXECUTIVE SUMMARY: 
 

 Over the last 18 months, the City’s information technology (IT) infrastructure 
has become more complex with the implementation of new software 
systems and additional specialized knowledge is now required to fully 
operate the City’s systems.   
 

 On December 29, 2014, the City issued a Request for Proposals (RFP) for 
comprehensive information technology services and received five proposals.  
 

 An eight member committee comprised of representatives from each City 
department reviewed the proposals and interviews were conducted with the 
top two firms.   

 
 SigmaNet, Inc. was unanimously recommended for approval of a Professional 

Services Agreement (Attachment 1). 
 

FISCAL IMPACT: 
 
The cost of this agreement is $156,600 annually ($13,050 per month), which 
includes a 30 percent discount negotiated by staff.  Funds are available through the 
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remainder of this fiscal year for the proposed expense in the Information 
Technology budget.  
 
BACKGROUND/ANALYSIS:  
 
The City has invested approximately $600,000 in new systems and tools in order 
to provide better customer service to residents, businesses and tourists and to 
increase the City’s overall efficiency and cost containment.  This investment 
included a new financial system, permitting system, revised websites, and 
upgraded IT hardware.  These new systems have created the foundation for a high 
performing and strong customer- focused culture.  In order to continue the 
momentum, the City requires enhanced IT capacity to service both internal and 
external customers.   
 
City staff authored the scope of work for the RFP and announced it through several 
online RFP databases, distributed it to several vendors that specialize in this field, 
and posted it on the City’s website.  Responses received were from SigmaNet, 
Synoptek, Southwest Networks, Accent Computer Solutions, and Leverage IT.   
The proposals were reviewed by the committee as well as Henson Consulting 
Group and NexLevel Information Technology, as these consultants have worked 
with the City’s information technology systems.  Of the two top firms, SigmaNet 
came highly recommended from other cities, has a depth of knowledge in all 
aspects of information technology, and employs a metrics-based approach in their 
services. 
 
Located in Ontario, California and looking to expand their presence in the Coachella 
Valley, SigmaNet has over 150 technical professionals and over 28 years of 
industry experience providing business-driven managed services.  The firm has 
carrier grade remote monitoring and management tools, which is similar to the level 
used by major telecommunications companies, with two physical sites for network 
operations centers that oversee complex networking environments that require high 
availability.  In addition, they hold certifications from major vendors including Cisco, 
Dell, Hewlett Packard, Microsoft, VMware, IBM, and many others, which are 
applications and hardware already utilized by the City.   
 
Should the Council approve this agreement, SigmaNet will provide daily onsite 
services, predictive network monitoring, remote engineering and technical support, 
programming and GIS services, reporting monthly analytics and support third-party 
hardware and software vendors.  During negotiations with SigmaNet, staff had 
productive conversations that resulted in several beneficial items for the City: 
 

 Establishment of service level standards (and a penalty if not met); 
 A requirement that SigmaNet’s customer satisfaction rating must be a 

minimum of 97 percent (out of 100 percent) per month;  



 Taking advantage of three year pricing (term of the contract is one year with 
options to renew for two additional years) during the first year; 

 Monthly reports and metrics; 
 Ability to select the on-site IT technician (with a 40 hour per week schedule 

until deemed unnecessary by the City); and 
 Enhanced insurance and contract language relating to cyber liability.  

   
By partnering with a full-service company like SigmaNet, the City will have access 
to multiple areas of expertise.  The City has a complex network and applications 
including firewalls, databases, a virtual environment, and network equipment that 
require complex programming and design.  Their programming knowledge will also 
be useful for future custom application development needs and with assisting the 
City with managing the custom integrations between the new finance and 
permitting systems currently in use.  Normally, having access to this breadth of 
knowledge and skills would have to be found using multiple companies or several 
full time employees.  By retaining SigmaNet to fully manage IT services, the City 
will not need to individually procure network monitoring and antivirus software, 
geographic information systems consultants, contracted programmers, and 
contracted backup staff that amounts to $65,000 annually as those services will 
be provided by SigmaNet under the proposed agreement.  Further, the proposed 
agreement includes a contracted on-site IT technician with access to a team of IT 
professionals.   
 
ALTERNATIVES: 
 
As the City will be unable to find another vendor that provides such high level of 
service for this price, staff does not recommend an alternative.   
 
 
Report prepared by:  Chris Escobedo, Assistant to City Manager      
Report approved for submission by:  Frank J. Spevacek, City Manager 
 
Attachment:  1. Professional Services Agreement  
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