
City of La Quinta 
CITY COUNCIL MEETING:  July 7, 2015 

STAFF REPORT 

 
AGENDA TITLE:  APPROVE CONTRACT SERVICES AGREEMENT WITH AVIR INCORPORATED 
FOR COUNCIL CHAMBER AUDIO/VIDEO/CONTROL SYSTEM REPLACEMENT 

 
RECOMMENDATION   

Approve a Contract Services Agreement with AVIR Incorporated and authorize the City 
Manager to execute the agreement. 

EXECUTIVE SUMMARY 

 The existing audio/visual/control system in the City Council Chambers is over 20 
years old and replacement parts are no longer available.  The video function has 
failed and the audio component is marginal. 
 

 A new system will provide better sound and viewing experiences, and video 
recording and web streaming technology. 
 

 The City circulated a Request for Proposals (RFP) to replace this equipment and 
local company, AVIR Incorporated, submitted the lowest responsible bid.  

 
 If approved, the installation will occur over the summer months and be ready for 

use in September. 
 

FISCAL IMPACT 

The project cost is $179,995.  Funding is available from the Equipment Replacement Fund. 

BACKGROUND/ANALYSIS 

The audio/video/control system for the Council Chambers was installed in 1993 when the 
building was constructed.  At that time, the Chamber was outfitted with the most up-to-
date technology available.  Over the past 22 years, the equipment has degraded and 
shown signs of normal wear and tear.  The video component has ceased working and the 
audio component is marginal at best.  Repair of this system is futile as replacement parts 
are scarce or non-existent. 

On March 17, 2015, City Council directed staff to prepare and circulate an RFP to replace 
the entire system.  The project budget is $200,000.  The City received five proposals to 
replace and/or install the following: 

 Video system – including the “Jumbotron” projection system, installing an 
interactive touchscreen display along the south “voting” wall, replacing the dias 
monitors with touchscreen controls.  
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 Wireless system – to allow presenters to connect to the video/audio system to 
conduct presentations from their devices or to allow “screen sharing” from any 
device in the room.  
 

 Cameras – four mounted cameras to record meetings. 
 

 Audio system – replace the microphone system with touchscreen controls, eight 
speakers, and three wireless microphones for presentations. 
 

 Control system – replace the voting system with touchscreen controls, replace the 
public comment timer system with visual countdown timer, and digital 
nameplates on dais. 

The submittals were reviewed by a selection committee and AVIR Incorporated, a 
company located in Palm Desert, was the most qualified company.   

ALTERNATIVES 

As the selection process has met City requirements and the selected firm meets or 
exceeds all required qualifications, staff does not recommend an alternative. 

Report prepared by:  Tustin K. Larson, Marketing & Events Supervisor 
Report approved by:  Edie Hylton, Deputy City Manager 
 
Attachment:   1.  Contract Services Agreement 
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