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Community
Workshop

PERSEVERING THROUGH A PANDEMIC AND
MAPPING THE ROAD AHEAD

JANUARY 16,2021

AGENDA

Introductions

Pledge of Allegiance
Purpose of Workshop
City Accomplishments
Financial Overview
Sacred Values

Fiscal Year 20/21Projects
Breakout Rooms
Report Out

Public Comment

Final Thoughts
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CITY
ACCOMPLISHMENTS




* Established and distributed
$2 million to local businesses
under multiple COVID-19 Small
Business Emergency Economic
Relief Programs

Established new information
technology series, implemented
remote work and public meetings
environments (such as today's)
while maintaining secure data

protocols
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* Created COVID-19 microsite with

Federal, State, Regionaland Local

resources for residents,
businesses, and visitors

Partnered with localschools for
enhanced recycling programs and
purchased city-branded recycling
trash bins for City parks

Completed a comprehensive fee
study update
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* Developed and implemented electronic
tracking and notification reports for

citywide agreements and insurance

* Completed Washington Street

Apartments remodeland expansion

* COVID-19 Emergency Management
guidance that includes:
o Best practices
o Procure supplies and coordinate
with County Emergency
Management to support city staff,
localbusinesses, and residents
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e COVID- 9 relief support for the
community by providing:
o 692,609 Ibs of food distributed
Childcare at the Museum
Face shields for localhealthcare
providers
COVID-19 testing site; over 6000 done

B 1 | e Preservation of Farmer’s Market

e Fire:
o Entered MOUto Purchase Ladder
Truck
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* Police:

o Police services study completed in
collaboration with Riverside County
Sheriff's department and the FAC

o Community Service Officer Pilot
Program

o Public Safety Camera System

* Evaluated and updated Development
Impact Fees

* Completed the new Traffic Operations

e(d/ QM Center
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* Completed Eisenhower Drive
drainage improvements, Dune
Palms Road Widening, Cove

public restroom and trailhead

improvements, Highway 111
auto dealership signage,
electric vehicle charging
stations on Highway 111, and a
Highway Safety Improvement
Program to install fiber optic
cable citywide
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* Completed Highway 111 Corridor Vision
Plan and are currently evaluating the
use of form-based code which will be
discussed today

e Established short-term vacation rental
online permitting and payment
services

* Implemented an Ad-Hoc Short-term
Vacation Rental Committee to review
the STVR program and make

recommendations to Council for

consideration, which was recently

ia,aum completed in December
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* Completed zoning code updates
to streamline the development
process

* Developed and supported Al
Fresco outdoor dining program
for localbusinesses providing
flexibility to utilize outdoor
spaces for dining (ready to
operate when restrictions are
gradually lifted)
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* Implemented new banking

and merchant card services

Increased contribution to
the Pension Trust Fund for

unfunded pension liabilities

Monitored fiscal impacts
and federally reimbursable
expenses related to COVID-
19
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SACRED
VALUES

HEALTH AND WELLNESS

HIGH QUALITY AESTHETICS
VIBRANT AND SAFE COMMUNITY

VISUALLY BEAUTIFUL CITY

CULTURAL DIVERSITY

0
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HEALTHAND
WELLNESS

® Fritz Burns Park
Re-envisioning and
Space Planning
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HEALTH AND
WELLNESS

* Art &Wellness
Programming
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HIGH QUALITY
AESTHETICS /
VISUALLY
BEAUTIFUL CITY

® Highway 111 Corridor Plan
Implementation

HIGH QUALITY
AESTHETICS /
VISUALLY
BEAUTIFUL CITY

* Street and
landscape design




e Facilitate Current
Developments

* Building permits and

inspection: vertical
construction of hotels, shared
facilities, resort, and residential =

construction

® Facilitate Current

Developments
e SilverRock Park/Venue

site
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e Facilitate Current
Developments

* Explore other permit tracking
software to further enhance
on-line services, application
submittals, business licenses,

and reporting.
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e Facilitate Current

Developments

* Housing Element
Update
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VIBRANT AND SAFE
COMMUNITY

® Tri-City Police Force
(LQ IW, PD)
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RANT AND SAFE
COMMUNITY

* Pavement
Rehabilitation and
Maintenance
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VIBRANT AND SAFE
COMMUNITY

® Transportation

Enhancements
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BREAKOUT ROOMS

"What are the Top 3 items

most important to you that

you wish to see come back

(post COVID) or new items you

wish to see the City explore?"
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PUBLIC COMMENT

If you would like to speak and have
not already pre-registered, please
use the "Raise Your Hand" function

on your screen.




CLOSING REMARKS

THANK YOU FOR
ATTENDING!

For more information visit our

website at laquintaca.gov

For COVID- 19 Information and

Resources visit

laquintaca.gov/covid 19 6&1/ QW:“]ZZ/




